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Form a
PDSA Team

Consider Selection
Criteria based on

Functions of Team
Plan & Apply *®

Learning
\
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Problem . Plan
3-5 individuals working C ollaboratively to plan, solve @y D RUPERES
develop, and carry out a plan to study and dpply Y = N
learning in support of ON-going improvement. - Data

Communicate



High Functioning
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Roles and responsibilities

Team Norms
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Meeting Foundations Items from the Team-Initiated Problem Solving Fadelity Checkhist (TIPS-FC)

Date
Meeting Date
Item Data Source Scoring Criterion
Meeting Foundations Items (1-9)
Primary and backup Meeting Minutes 0= No primary and backup individuals are assigned 1o the defined
individuals are Documentation of roles and responsibilities of Facilitator, Minute Taker, and Data
assigned to defined Roles and Analyst
roles and Responsibilities 1= Some primary and backup individuals are assigned to the defined

responsibilities of
Facihitator, Minute

Taker, and Data 2
Analyst | |

2. Mecting participants Administrator Leader | 0
have the authority 1o confirmation or
develop and formal written policy | 1

implement problem-

solving solutions 2
3. Mecting started on | Direct Observation’ | 0
tme Mecting Minutes |
’
4. Meeting ended on | Direct Observation’ | 0
tme, or members Meeting Minutes 1
agreed to extend 2
| mcdmg nme | 1

S. Team members attendd | Meecting Minutes, 0

meetings promptly and T'eam Roster, Direct
regularly Observation I
b

roles and responsibilities of Facilitsor, Minute Taker, and Data
Analyst
Primary and backup individuals are assigned to the defined roles

and responsibilities of Facilitator, Minute Taker, and Data Analyst |

Meeting participants do not have the authonty 1o develop and
implement problem solving solutions

Meeting participants have the authority to develop but not
implement problem solving solutions

Meeting participants have the authonity to develop and implement
problem solving solutions

Meeting started more than 10 manutes late

Meeting started bess than 10 minutes late

Meeting started on time

Meeting ended more than 10 manutes over scheduled time
Meeting ended 10 manutes over scheduled tume

Meeting ended on time or members agreed to extend mecting ime

Less than 75% of team members attend mectings promptly and
regularly

Although team members (with exception of administrator) attend
meetings regularly, they are not always prompt and ‘or they leave
carly

More than 75% of team members (with exception of admimstrator)
attend meetings regularly, promptly and remain present until the
meeting has concluded

Adapted from: Todd A W Newton, J S, Homer, R H., Algozzine, K, Algozzine, B, & Cussmano, D. L. (2014). TIPS 11 Traaning Massal TIPS Fadelaty Checkhnt
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Aim
What are we trying to
accomplish?

Ideas

What change can we make that
will result in improvement?

Measures

How will we know that a
change is an improvement?



Aim
What are we trying to
accomplish?

Current

What would success or

‘mprovement look like? I I I

What change is needed
and by when?



Is this feasible?

Ideas

What change can we make that
will result in Iimprovement?

Would you expect to see the
change noted in the goal?

Is there buy-in?

Does it aligh with your
goal?



Use percent/absolute
value/ratings/scales

Define plan for data
collection

Start simple

Make it easy to collect

Will currently collected data
answer the question?

Measures

How will we know that a
change is an improvement?



How many days during the week were you able to access
all files and records you needed to complete your work?

1 2 @ 4

Measures

How will we know that a
change is an improvement?




Feedback Data Collection Form

Directions: Answer the question below

by coloring in the box th. i
the rating belos 1 e o at reflects your answer. Colorin only one box in your respective column based on

ed above. Each respondent has their own column.
Directions: Answer the question below by colorin, Question: The new data entry system has helped me carry out my duties more efficiently than before

the rating below in the section indicated above. Ez
Rating Scale (from 1-10): 1 = Strongly Disagree; 5-6 = Neutral; 10 = Strongly Agree

Que Current Time of Cohort Number: Cohort 4
oimions: Ans . ) T EIIIm———— I— . . N— R —
the rating below“::ft::;es:::'mo'n:e Jow by coloring 10 110 | 10 | 10 10 | 10 | 10 [ 10 [ 10 |10 [ 10 [FH07|NEGT a6 0N
on indicated above. Eac ENERERES o | o JNEN o | o WemeN o s s
. 8 | 8 8 8 8 | 8| 8 8|8 8 8 8 sQs8 |8
Rati Question: The new data entry system has helped m ] 7 773 7 7 7 ‘7‘_1— 7 7‘2“7 A EREE
6 | 6 | 6 6 6 6 6 606 6 6 6| 6466
Rating Scale (from 1-10): 1 = Strongly Disagree; 5-6 5 |5 2l s I 5 5 SQgs s 5. 5./5Q45 5
a2 a4 | 4 4 a4 ala a4 a a4 afa o
Current Time of Cohort Number: Cohort 2 31313 - 3 |3 3 343 3 3.3 |3§83/]3
I R 215 T2 R EEEREREREY ERENEREN
Strongly 10 10 10 10 10 2 | 2 | £ 1 ¢ 1 £ —=T17"1T"9 | 1 1 1 1 1 1 1 1 1]
Directions- Answer the question Agree i T o | 1 1 1 1 1 1 1 1 1—— — Tort3. Time 4 or Cohort 4
) 9 9 9 9 9 2 Time 3 or Co
the rating below in the sectioninc | |75 8 | g8 | 8 | 8 |8 n':. lac":ogl ﬂ:‘:ezr:;?h‘.,g Average 9.4 Average 9.4
S I BN verage 4. sah LD —
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Question: The new data entry sy: --------’——g-~--“-"2-" e IR
Neutral ——— -1 W\’ 5 5 5
5 5 5
Rating Scale (from 1-10): 1 = Strc ol i 2 l Y 1 a 41419
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Document Planning Tasks Needed

ONIRN Planning Worksheet for PDSA Cycles

Tasks Generated dunng Planning Who 1s responsible? Where? 'hen? Why is this needed?




Follow the Plan

Collect data

Document any unexpected
observations or variations
to the plan

Record any problems or
issues



Study

What does your data say?

Current

What can you learn from these
data?




How will you apply what was
learned?

What will be adopted into

What adaptations need :
practice?

to be made?

'ho 15 responsible? ‘here? ‘hen? Why is this needed?
| |
| |
| |










Usability Testing

A planned series of tests of
implementation processes that test

feasibility and impact of a new way of
work prior to rolling out more broadly




Usability Testing ...

Cohort 2

Cohort 1

Innovation or implementation
Processes v 2.0

\¢
>re Iea{m“e“ 4 cycles with 5

pa‘(g'gipé‘ﬁ\% 1 pilot test
InAdyvation or implementafion \_ea‘ 20 participants

Processes v 1.0

g




Innovation or
"Proces
Sl
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Guidance on Usability Testing
What Is it, When Do You Use It, and How?

The g guidance exp the purpose of usability testing, when and how implementation lsams

should use it. The guidance will:
*  Prepare leaders and staff for the usability dscussions with e leams and stakeholders

o Assist the team in thinking about a imiaed of crecal they want 10 set up for

usabiity testng Gunng the it roout of B Novatoy effon

* Ensure that leadership, leams, and staff are all on the same page regarding he purpose and

process of usabilty testing and the re@tonshi of usabity lesting 10 formatve evauason

WHAT 8177
The overarching purpose of usability testing i 10 Improve and “stabiize” the early occurming
mdnm«mnmmun&w

50 that comp e Drivers can support he
Wmmmw”mmm Usabiity testing begins
during the Intial Implementation of the of progy
Usabiity testng has and & Acasdn

. mu—mmuh—n“—u
* Quickly delecting challenges related 1o key processes,
*  making revisions and retesting the processes 10 see iIf they are belter, and

stabilizing early nts of an inter

Implementation supports, and data collection

Processes.

Usabiity testing is best

Usabiity testing uses rapid cycle (Pan, Do, Study, Act) played out in
Getection of strengths and gaps and quick tests of intended “Transtormation zones. "
solutions. By “testing” the innovation as & is expected 1o be A transformation 2one is
implemaented with only a few exampies (0.g.. three 1o five smaler than a full
districts initating new assessments) aC0SS counties/regons. rofiout, but
districts, and schools, improvements can be made quickly represantative of e
from one cycle to the next. Ensuring that the cycles are intervention as a whole.
represantative of the nnovation allows for the dflerentation of This scope of testing
individual user ssues from regionalicounty issues from provides enough breadth

systemic issues, which affects the resolution. Usability testing o ensure a valid test of
proceeds until few major problems are detected (there always the earty components.
will be problems in human service programs; the goal is 1o
solve the more and difficult p ).
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Usabdny Testing is a planned series of tests of an ir jion, ¢ of an i
impl jon p It is & series of Plan-Do-Study-Act (POSA) cycles with small groups of
ponlclplnts (n =410 5) to refine and improve the innovation elements and/or the
v ion pr Usability Testing can be used proactively to test the feasibility and
nmpul of a new way of work prior to rolling out the innovation or impl P

more broadly

The PDSA cycles consists of four phases:
Plan — identéy barrlers or chalenges, using data whenever
possible, and specify the plan to move programs or Interventions
g forward as well as the outcomes that wil be monitored.

challenges.

255055 and track progress.

e Act — Make changes to the next [teration of the plan to mprove

Implementation.
Usability Testing Plan for Action Period (Series of 3-4 PDSA Cydes):

< Uscbility Testing Core Teom (A small team of 5-7 individuals to lead the effort):

Name of Teom Member Position

« Do — Carry out the strategles or plan as specified to address the

e Study — Use the measures identified during the planning phase to

mentation
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Time for Sharlng and Thinking







