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Plan

Do

Study

Act

First
Form a 

PDSA Team

3-5 individuals working collaboratively to plan, 
develop, and carry out a plan to study and apply 
learning in support of on-going improvement.

Consider Selection 
Criteria based on 

Functions of Team

Plan 
Supports 

Problem 
solve

Plan & Apply
Learning

Use 
Data

Communicate
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Roles and responsibilities Attendance

AgendasTeam Norms

Critical Processes in  
High Functioning 

Team Meetings
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Aim
What are we trying to 

accomplish?

Measures
How will we know that a 

change is an improvement?

Ideas
What change can we make that 

will result in improvement?
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Aim
What are we trying to 

accomplish?

What would success or 
improvement look like?

What change is needed 
and by when?

Current
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Ideas
What change can we make that 

will result in improvement?

Is this feasible?

Does it align with your 
goal?

Is there buy-in?

Would you expect to see the 
change noted in the goal?



Plan

Do

Study

Act

Measures
How will we know that a 

change is an improvement?

Will currently collected data
answer the question?

Use percent/absolute 
value/ratings/scales

Make it easy to collect

Start simple

Define plan for data 
collection
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Measures
How will we know that a 

change is an improvement?

How many days during the week were you able to access 
all files and records you needed to complete your work?
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Document Planning Tasks Needed

What
is task?

Who
is responsible?

Where
does this need to 

happen?

By When
does this need to 

happen?
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Do

Follow the Plan

Collect data

Document any unexpected 
observations or variations 

to the plan

Record any problems or
issues
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Study

What does your data say?

Current

What can you learn from these 
data?
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How will you apply what was
learned?

What adaptations need 
to be made?

What will be adopted into 
practice?







Usability Testing
A planned series of tests of 
implementation processes that test 
feasibility and impact of a new way of 
work prior to rolling out more broadly



Usability Testing

Innovation or implementation 
Processes v 1.0

More is learned from 4 cycles with 5 
participants each than from 1 pilot test 

with 20 participants

Cohort 1

Cohort 2

Cohort 3

Cohort 4

Learni
ng and Improvem

ent

Innovation or implementation 
Processes v 2.0



Tools for Usability Testing

Innovation or implementation 
Processes v 1.0

Innovation or implementation 
Processes v 2.0



Innovation or implementation 
Processes v 1.0

Innovation or implementation 
Processes v 2.0

Time for Sharing and Thinking
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